L3 Ailtivating The Est RaceTo Work

Organizational FPo le and Leaming Han

* Assess:rBvides pofile of curent successes & challenges
* Plan: A vell defined plan andbad map to success
* Act: Action to milestones an@sults

Trust, Cedibility, and Enploee lBgagement

Any organization, deparent or team caneate the cultural elements
requied for a Bst PaceTo Work. Our apppach is based on themise

that individuals who manage theiedivell, ceate the best teams, and
build the stongest organizations.drder for this to manifest itself in a

given wok group or organization, a number of key best practices must

be in place.
CreatingThe Best PaceTo Work Profile

The pofile povides an initial assessment of 40 best practicessof a B
PlaceTo Work.

Best practices of the:

* Organization: élicies and cultural factors

* Leadership and management practices

*Work teams/prject teams practices and cultural factors
* Individual contributor behaviors and skills

Planning and Ation Tools

* QIf scoring andodon Ranning Guide.

* Optional Manageriéw™ - 360 feedback/feedfad Instument

* Optional Dscussion Gde

* OptionalTele-coaching sessions

* Resouces for accomplishing goals and olgsctiv

* Coaching and consulting strategiesrfpleimenting best practices
* Qustomied with company logo (additional fee)

CreatingThe Best PaceTo Work Action Han

Provides a template and framoek for identifying gaps, and action steps
at each of the four kg of best practices for achievin@éise PaceTo
Work.

Pricing
Profile/Ran/Tips $29.95

Add coaching session: $129.95
Add Manageriéw & Discussion @de $199.95

www. glowan.com info@glowan.com 626-914-1545
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Scoring and Impact on Your Leadership Capacities




