L2 Qeating Collaboative Advantage

Personal Po le and Leaming Han

* Assess:rBvides pofile of curent success and challenges
* Han: A vell defined plan andad map to success
* Act: Action to milestones an@ésults

Cultivating Collaboratig Advantage ™s deeloping pur
capacity to lead in a collaboetivanner within and ass
depatments, teams, and Waultures. 1 is Learning to lead
within and outsidegur organization in a collaboratmanner
in order to gain competitvadantage.

Working cooperately equies a wide speatn of behaviors,

which ae frequently not gsent in traditional corporate
envionments. Leading this wayjuies people to ag@ch
interactions bm a position of eating possibilities.dihg so

gives tacit permission for others to ¥olkss these behaviors ar
patterned eer time, collaboration becomes the walavour

lives in elation to others. ltivating Collaborates

Advantage ™ equies a leadership skills set for maximizing eight
relationships/parership inside and outside of the organization.

The Qultivating Collaboratig Advantage Rofile

This pofile assesses an individuals capacigate end sustain
the collaboratevadantage inside and outside of their
organizationtimeaswrs 15 foundational and 15 sustaining
competenciegquied to gain this critical organizational
adantage.tlprovides feedback aretommendations on\wo

to sustain high prmance and compet@iadantage.

Foecial eatues:
* @If scoring andePsonal Rnning Guide
* Comparatie scoring analysis witbuy strategic parers
* Collaborate Advantage Bcussion (Bde
* Optional Manager\w™ - Direct Manager feedback form
* Optional Discussion and éhtoring Giide
* OptionalTele-coaching sessions

Pricing

Profile/Ran/Tips $29.95

Add coaching session: $129.95

Add Manageriéw & Discussion Gde $199.95
(includes coaching)

www. glowan.com info@glowan.com 626-914-1545
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