L4 GOa| Leadel“iéw Personal fPo le and Leaming

* Assessrévides pofile of curent success and challenges
* Man: A vell defined plan ancbad map to success
* Act: Action to milestones an@sults

A NewView of LeadershimIThe 7/24/365World of Work

As globalization hasobed flom being the latest corporate buzavimr
a basic economieality organizations ineasingly arealizing that they
need leaders and managers with skills that trameslacetie
international @ana. Wfortunately have\er, many organizations do not
know haw to identify and dedop people for such complex
responsibilities.

The Aobal LeaderView™ rgfile and Fan ————
Provides an initial assessment of 40 key global leadership competencies Whers A Now?

and skills that pdict success for global leadéisse who lead and

manage agoss distance, countries, and ocetwvill typify success for

the nev global leader Assess

The Four Gobal LeaderView™ Competencies

* L1- Rersonal Mstey andWork-life Integration
* L2- GQeating CollaboragvAdvantage
* L3- Qultivating A Gobal Rest PaceTo Work Culture .
* L4- Leading Bbal Netwoks - '

The Aobal LeaderView™d?sonal Pofile and FPan ——

Scoring and Impact on Your Leadership Capacities

Presents four explicit skill andas that global leaders and managers
must hag to succeed in thismesality
Secial Eatues/Qptions Plan
* QIf scoring andePsonal Rnning Guide
* Optional Manageri&w™ - Direct manager feedback form
* Optional Dscussion @Ede
* Quggestions for a series of coaching sessions
* Qustomization with company logo aedauces (additional fees)

Pricing
Profile/Han/Tips $39.95

Add coaching session: $149.95
Add Manager\éw & Discussion @de $249.95 (includes coaching)

Act

and results

www. glowan.com info@glowan.com 626-914-1545




