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With all the talk about Leadership these days many 
managers and executives are frustrated by the 

myriad of approaches to Leadership Development.

L3 Leadership assumes a different position than
 traditional or even more progressive leadership models.

L3 Leadership is more about who you are than it is 
about what position you hold, what training you have 

had, or what personality traits you bring to both work 
and life situations.

The L3 Leadership Learning Program explores three critical  attributes of effective Leaders

L1- Leading Self: Personal Mastery and Work-Life Integration

L2- Leading With Others: Cultivating and Sustaining Collaborative Advantage

L3- Leading Others: Creating a Culture of Engagement and The Best Place To Work

L3 Leadership Learning is based on the fact that personal leadership is a  “state of being”. It is 

who you are,what you believe and how you behave. This state of being reflects your foundation 

values. It encompasses your vision of the future and your presence in the moment. 

The L3 leadership model emphasizes a state of being, which is the sum total of your attitudes and 

beliefs, actions and values.
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L3 Leadership Learning is based on 
the most recent and relevant leadership 
research. This learning and develop-
mental process uses a variety of in 
depth self-awareness tools and activities 
to enhance leadership capabilities. 

Our blended learning approach assists 
each participant in understanding the 
behavioral links between self-mastery 
and transformational leadership.

L3 moves the leadership learner 
through a process that helps them 
explore, define, and then provide lead-
ership based on their personal values, 
strengths and vision. Through exten-
sive assessment, group dialogue, self 
reflection, small-group activities and 
personal coaching, each participant is 
enabled to design their own personal 
leadership-learning plan. 

This plan is presented to the partici-
pant’s manager as part of the continu-
ity of classroom learning and motiva-
tion to ongoing learning that will stick 
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L1 Life Leadership and Personal Mastery: It is how you conduct your entire 

life. It is the harmonious blending of all the various facets of your life; fam-

ily, career, spiritual, recreational, financial – all of it. L1 is grounded in your 

personal values and reflects your approach to life. It is your authenticity, 

integrity and balance.

L2 Building Collaborative Advantage: is developing your capacity to lead in a

collaborative manner. Your position in L2 reflects the foundation of L1 and 

frees you to work with individuals and teams from a position of mutual self-

interest. When people are well managed in the L1 portion of their lives they 

are available and present to forge productive relationships in all aspects of 

their life. Working collaboratively models a wide spectrum of behaviors which 

are frequently not present in corporate environments. When people approach an 

interaction from a position of creating possibilities, it gives tacit permission for others 

to follow. When these behaviors are patterned, over time, collaboration becomes the

way we live in relation to others.

L3 Cultivating The Best Place To Work: is represented by the environment, 

or organizational culture we create through personal mastery, collaborative 

relationships and visioning of the future. L3 becomes the “culture” of the 

work team, department, division or company. When we honor the tenants 

of L1 and L2 and our daily comportment reflects the behaviors embodied in 

them, we create our very own personal L3 Leadership Capacity.

Specifically, The L3 model comprises three integrated 
leadership competencies that determine how you lead 
and who will follow.
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Cost: 5400.00  for the 4 month development process
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