L3 Leadership Learning
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L3 Leadership Learning is based on The L3 Leadership Learning Program explores three critical attributes of effective Leaders

the most recent and relevant leadership
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and transformational leadership. . )
L3 Leadership Learning is based on the fact that personal leadership is a Ostate of beingO. It
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Specifically, The L3 model comprises three integrated @

leadership competencies that determine how you lead

and who will follow G LOWA N.
The Glowan Consulting Group

L1 Life Leadership and Personal Mastery: It is how you conduct your entire
life. It is the harmonious blending of all the various facets of your life; fam
ily, career, spiritual, recreational, financial  all of it. L1 is grounded in your
personal values and reflects your approach to life. It is your authenticity,
integrity and balance.

L2 Building Collaborative Advantage: is developing your capacity to lead in a
collaborative manner. Your position in L2 reflects the foundation of L1 and
frees you to work with individuals and teams from a position of mutual self-
interest. When people are well managed in the L1 portion of their lives they
are available and present to forge productive relationships in all aspects of
their life. Working collaboratively models a wide spectrum of behaviors which

are frequently not present in corporate environments. When people approach an
interaction from a position of creating possibilities, it gives tacit permission for others
to follow. When these behaviors are patterned, over time, collaboration becomes the
way we live in relation to others.

L3 Cultivating The Best Place To Work: is represented by the environment,
or organizational culture we create through personal mastery, collaborative
relationships and visioning of the future. L3 becomes the OcultureO of the
work team, department, division or company. When we honor the tenants
of L1 and L2 and our daily comportment reflects the behaviors embodied in
them, we create our very own personal L3 Leadership Capacity.

Cost: 5400.00 for the 4 month development process

www.glowan.com _ 408-445-7333 info@glowan.com


http://www.glowan.com
http://www.glowan.com
mailto:info@glowan.com
mailto:info@glowan.com

