L3 Leader‘éw Personal fPo le and Leaming Han

In the n&, more competitig global business eomiment egry member of an
organization must assume #sponsibilities of leadership: the ability to adapt to
change, take charge when negemsdraccept accountability for'saetions

and decisionseessential inggtients of a successful enterprise.

The L3 LeaderViewdrsonal Pofile

Provides an initial assessment of 30 key leadership competencies and skills that
predict success for a leader at aalitea organizatiomhis piofile will examine

the competenciesquied for high leal initiative and accountability

Organizational Bnefits
Organizations embracing the concept will experience:

* Increased momentum of a leadership euilituthe business.

* [ncreased leadership capacityugh the cascading effect of leaders
deeloping other leaders.

* Increased accountability fesults thsughout the organization.

Individual Benefits
Individuals embracing the concept will experience:

* Increased leadership capacity

* |ncreased accountability aegdponsibility forasults
* Willingness to take the lead with higlellémlov-thru
Collaboratie adentage while leading with others

*

The L3 Leadership ilmensions:

* L1- Leading &f: Rersonal Mstey
* |.2- LeadingVith Others: @eating CollaboratvAdvantage
* L.3- Leading @hers: CeatingThe Best PaceTo Work

Foecial Eatues

* Self scoring andePsonal Rnning Guide

* Manageriw™ - Direct manager feedback document

* Optional Discussion @de

* OptionalTele-coaching sessions

* Customization with company logo aadauces (additional fees)

Pricing
Profile/Han/Tips $29.95

Add coaching session: $129.95
Add Manager\éw & Discussion @Gde $199.95 (includes coaching)

www. glowan.com info@glowan.com 626-914-1545

Where Am | Now?

Assess

Provides profile of curresms
success and challengeg e =

Scoring and Impact on Your Leadership Capacities

Plan ] ———
Create a well defined 2
plan and road map
for success

Act

Actions to milestones
and results



