With all the talk about Lestdlp these days, many masame
stated by the igd of appaches to Leadbp ™
L3 anmger View

This profile is based on the fact that personal leadership is a “State of being”.

Itis vhothe ndvidual s, at they believe, adhow they behae.

This state of beirg

the sum 1 beliefs, i

ManagerView™ 360dedback/éedfoward
Direct Manager éedback and Coaching fawploved
PerformanceThe Manageriéw™ 360 Feedback and
Feedfowad Instument. A companion @duct used with
any of our fig Rersonal Pfiles.(L3 Leader\éw, Total Life

LeaderVew, Geating Collaboative Advantage, @ltivating The st

PlaceTo Work, and Gobal Leaderiew)

ManagerView™provides an initial assessmenthie diect
manager of the individual's skills that can be cethpéth
their self ealuation after completing their personatiler

ManagerVieWw covers the same competencies and skills
contained in thedPsonal Assessmditiis piofile enables the
manager to eluate others in the key competenempsed
for high-leel initiative and accountability

Organizational Bnefits

Organizations embracing the concept will experience:
* Increased momentunwiad the deglopment of a
leadership cultarin the business.

* Increased leadership capacityugh the cascading effect of

leaders deloping other leaders.

* Increased accountability fesults thoughout the
organization.

* Increased pductivity ly deeloping a coaching cukuand
providing specific suppgand feedback to individuals
desious of impoving their leadership skills and capacity

Manages Benefits

Individuals embracing the concept will experience:

* Increased leadership capacity in their team members b

providing 360 feedback and coaching

* Increased accountability aedponsibility ypteam

members foresults

* Willingness of individuals to take the lead with high lev
follow-thru

* Collaboratie adantage while leading with others

The Discussion @Gides ae designed to facilitate key

conersations and ongoing dialog concerning the
competencies @filed within each of thmur five Rersonal
Profiles.

We povide yu with sample questions and concepts for
discussions that can be used one-on-one widta dir
repot, work patner or other colleagues.

The Discussion @des & intended to stace impdant
issues without setting up the defengiss that sometimes
accompanies discussioonsiiagl wok peformance or
behaviar

By utilizing ‘bpen ended questidnise Quides assist the
manager or learning p&r in opening a consttive
dialog esulting in agements for actionable imy@ments
in wolk peformance and/or behavior

The Discussion Gidescan also be utiéd in a Team
envionment whex eeryone (including the team leader)
completes aglPsonal dfiles and shas theiresults with
the teamThese sessions can be accomplished with
only the team pisent or inrhini-workshopsfacilitated lg
a Gowan Coach.
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