
The Discussion Guides  are designed to facilitate key 

conversations and ongoing dialog concerning the 
competencies profiled within each of the our five Personal 

Profiles. 

We provide you with sample questions and concepts for 
discussions that can be used one-on-one with a direct 
report, work partner or other colleagues.

The Discussion Guides are intended to surface important 
issues without setting up the defensiveness that sometimes 
accompanies discussions around work performance or 

behavior.

By utilizing “open ended questions” the Guides assist the 

manager or learning partner in opening a constructive 
dialog resulting in agreements for actionable improvements 
in work performance and/or behavior.

The Discussion Guides can also be utilized in a “Team” 
environment where everyone (including the team leader) 
completes a Personal  Profiles and shares their results with 

the team. These sessions can be accomplished with
only the team present or in “mini-workshops” facilitated by 
a Glowan Coach.

ManagerView™ 360 Feedback/Feedforward
Direct Manager Feedback and Coaching for Improved 
Performance. The ManagerView™ 360 Feedback and 

Feedforward Instrument.  A companion product used with 
any of our five Personal Profiles. (L3 LeaderView, Total Life 
LeaderView, Creating Collaborative Advantage, Cultivating The Best 
Place To Work, and Global LeaderView)

ManagerView™ provides an initial assessment by the direct 

manager of the individual's skills that can be compared with 
their self evaluation after completing their personal profile.

ManagerView™ covers the same competencies and skills 
contained in the Personal Assessment. This profile enables the 
manager to evaluate others in the key competencies required 

for high-level initiative and accountability.

Organizational Benefits
Organizations embracing the concept will experience:
* Increased momentum toward the development of a 
leadership culture in the business.
* Increased leadership capacity through the cascading effect of 
leaders developing other leaders.
* Increased accountability for results throughout the 
organization.
* Increased productivity by developing a coaching culture and 
providing specific support and feedback to individuals 
desirous of improving their leadership skills and capacity.

Manager’s Benefits
Individuals embracing the concept will experience:
* Increased leadership capacity in their team members by 
providing 360 feedback and coaching
* Increased accountability and responsibility by team 
members for results
* Willingness of individuals to take the lead with high level 

follow-thru 
*  Collaborative advantage while leading with others www.glowan.com  info@glowan.com   626-914-1545

With all the talk about Leadership these days, many managers and

executives are frustrated by the myriad of approaches to Leadership

Development.

The L3 ManagerView Profile assumes a different position than

traditional or even more progressive leadership models. L3 Leadership

is more about who the person is than it is about what position they hold,

what training they have had, or what personality traits they bring to both

work and life situations.

This assessment allows you to rate your direct reports, peers, or other

colleagues and provides much needed data for dialog when comparing

the L3 ManagerView results with the self  assessment of the

L3 LeaderView Profile and Plan.
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This profile is based on the fact that personal leadership is a “state of being”.
It is who the individual is, what they believe, and how they behave.

This state of being reflects their foundation values. It encompasses their vision of the future and their presence in the

 moment. This leadership model emphasizes a state of being, which is the sum total of their attitudes and beliefs, actions

and values. The L3 ManagerView Profile is based on the Glowan Consulting Group’s L3 Leadership Learning Model.

Specifically, The L3 model comprises three integrated leadership competencies that determine how you lead and who will follow.

L1- PERSONAL MASTERY AND WORK-LIFE INTEGRATION

L2- CREATING AND SUSTAINING COLLABORATIVE ADVANTAGE

L3- CULTIVATION THE BEST PLACE TO WORK- A CULTURE OF HIGH ENGAGEMENT
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