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What are managers responsible for? It sounds simple, but all too often people can't give a comprehensive answer.

Yes, managers are responsible for "getting stuff done," but let's break it down. Managers are responsible for ensuring the following
are true:

 * all employees are doing their jobs correctly, thoroughly, and on time

 * expectations and goals are clear

 * conflicting priorities are addressed and readjusted as needed

 * objectives and goals are being met or exceeded

 * key information is conveyed up the ladder, to the manager's manager or others who might need to know

 * employees are given a level of oversight appropriate to their position and abilities

 * good employees feel appreciated, heard, and as if someone is Òlooking outÓ for them

* employees are given regular feedback about their performance, including what they do well and where they need to improve,
with special attention toward low performers to ensure they improve or are transitioned out

 * staffers are representing the company and department appropriately to the public and various stakeholders

 * employees are following company policies

 * there is a plan in place to ensure continuity if disaster were to strike (for instance, if a key staffer were to disappear tomorrow, is
there a way for you to access passwords, important documents, and the other information someone would need to step in?)

What else would you add to this list?


