TheTeam Table s w s s e s

In today's competigvbusiness world, communication
and teamwdrae essentialucessful high germance
teams pmote and facilitate change with easst, and
respect.

The Qowan Consulting ®up and Chef i@dnne
Drislane havdeeloped a v team building experience
utilizing team cooking as the learning experience

Team building and cookingeaemakably similar ac
tivities. Both equie the paicipants to utilie ceativity

and experimentation inside clearly defined boundaries,
and also emphasiwoking tavads a desd esult.

The kitchen is a familiar eronment to most people,

so familiar in fact, that genipants will forget theyer

in a team building or learning eoviment.The same
skills and strategies that they use on the jolv fbhkon

into the kitchen.

How It Works The second phase takes place in the kitcherever
ATeam Cooking ent begins with an assess team will pepae a goumet meglwhich they will later
ment of yur team's cuent leel of effectemess enjoy.

(this is done at a prior datédje then custonez

a wokshop based owoyr results. Dring the : .
b . . o rng Inheent in the pocess will be challenges to thegs
Team Cooking sessionuy team will use a sur

vey summarrepot to analye whee they a, creativitycommunication skills, cooperation and time/
whee they want to be and identify specific resouce management.
actions necesgdo get thes.

While sampling the appetiz, v lead a debriefing of

the kitchen experiendéne kitchen experience, like the

The first is the team wkshop itselfwhee the morning wokshop is tailoed to yur team's needsvee

facilitators will emploa \ariety of techniques rything flom the menu to the @paration techniques is
and activities. divities a@ chosen based auy

needs: whetheoyr people need to get designed to €ss the skills needgdybur team to

to know each other bettduild geater coopera achiee its full potential.
tion, trust or cohesiness or to be neoceatie.

The TeamTable™ pogram has two phases

In some cases a behavioddller(DISC) will 626-914-1545
be used to identify similarities and difiees info@glowvan.com
among team members and will be used to help www. glowan.com
them learn about diffemt wok and communi

cation styles as a means to angal wok

peformance




